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Annual Report of President 
to Stockholders 
* 


The report of the operations of your company for the year of 1983, including balance 
sheets, profit and loss statements, and other data, is submitted herewith. 

Sales and Profits 

Sales amounted to $220,156,841.68, a decline of $9,016,626.99, or 3.93% as compared 
with the previous year. 

Net profits for 1933, after income tax and depreciation but before preferred dividends, 
amounted to $4,289,635.43 as compared with $4,390,227.21 in 1932. Preferred dividends 
amounting to $1,003,212.00 were paid during the year, from which it will be seen that 
dividend requirements upon the average outstanding preferred stock during the year were 
earned 4.27 times. After the payment of preferred dividends the earnings of the company 
applicable to the common stock during the year were $3,286,423.43 or at the rate of $4.11 
per share on 799,348 shares, the average number of common shares outstanding during 
the year. 

Depreciation believed by your officers to be amply adequate was charged against cur¬ 
rent earnings. 


Reserves 

In 1932 a reserve of $150,000.00 was created out of the earnings of that year to pro¬ 
vide for anticipated losses in closed banks. Due to the numerous bank closings in 1933 it 
seemed advisable to provide an additional $100,000.00 reserve out of current earnings, 
and this was done. At one period the funds in closed banks reached $580,701.96. As at 
December 31, 1933, these funds amounted to $385,710.60, against which a total reserve of 
$250,000.00 has been provided. 

Canadian exchange reached par at the close of 1933 and surplus Canadian funds have 
been returned to this country. Net current assets of Canadian subsidiaries have been 
restored to par as at December 31, 1933, and the appropriate adjustment in the sum of 
$282,452.43 has been included in the 1933 earnings. The Reserve for Inventory Adjust¬ 
ment in the amount of $350,000.00 established in 1931 was not utilized. 

On December 31, 1932, a balance of $493,082.95 remained in the reserve created in 
1931 at the time of the acquisition of the assets of MacMarr Stores, Inc., for the purpose 
of coordinating the warehouses, stores and other facilities and the unification of inven¬ 
tories. During 1933 rentals and lease settlements of stores vacated prior to December 31, 
1932, as a result of the acquisition were charged to this reserve in the amount of $129,- 
268.20. The remaining gross liability on such leases as at December 31, 1933, amounting 
to $181,717.00 has been provided for in the current liabilities on the attached balance 
sheet and the balance of the reserve in excess of such requirements, namely, $182,097.75, 
has been transferred to Paid-in Surplus. 


Store Operations 

During the year a total of 216 stores were closed. In these stores were located 99 
meat markets which, of necessity, were also closed. Of this number 38 stores were closed 
as a result of the duplication between Safeway Stores and those acquired from MacMarr 
Stores, Inc., and 178 stores were closed in the ordinary course of business, due to chang¬ 
ing conditions, of location, trading habits, etc. The expense of closing all stores vacated in 
1933 was charged to current earnings, as well as amounts expended for rent and for 
settlement of leasehold liabilities thereon. All fixtures transferred from closed stores were 
carefully appraised at the time of closing and only the current value of usable or salable 
fixtures was carried forward. Leasehold improvements on closed locations were charged 
against current earnings, while improvements on continuing stores were charged against 
current earnings upon an amortized basis. 

The Company has secured the cooperation of many of its landlords in adjusting exist¬ 
ing leases to more nearly conform to present rental values, and in connection with leases 
being secured upon new locations or upon renewals upon old locations, every effort is being 
made to secure terms which, while fair to landlords, relieve our Company from undue 
liability. 

During the year 123 stores, containing 88 meat markets, have been added to exist¬ 
ing stores. The average number of stores and markets in operation during the past eight 
years, as well as bakeries, warehouses and creameries in operation at the close of each 
year are shown below: 

Meat 


Years 

Sales 

Grocery 

Markets 

Ware¬ 

Bak¬ 

Cream¬ 

Stores 

Located in 
Grocery Stores 

houses 

eries 

eries 

1926 

$ 50,536,514 

673 

120 

4 

3 


1927 

69,573,685 

840 

177 

6 

3 


1928 

103,303,598 

1191 

377 

15 

8 


1929 

213,496,254 

2340 

1110 

44 

15 

2 

1930 

219,284,707 

2675 

1489 

44 

17 

2 

1931 

246,783,998 

3264 

1854 

62 

21 

4 

1932 

229,173,468 

3411 

2066 

66 

21 

4 

1933 

220,156,842 

3306 

2051 

66 

21 

4 

At December 31, 1933, 
operation. 

3277 stores, 

in which were 

located 2073 

markets, 

were 


Financial Position 

The total net worth of the Company and its subsidiaries, as at December 31, 1933, 
was $45,061,281.06. Net current assets amounted to $22,820,127.94, and the ratio of cur¬ 
rent assets to current liabilities, at the end of 1933, was 4.85 to 1. 

As usual, we indicate below the capital and surplus of the Company, the book value 
of the preferred and common stocks and the earnings and dividends paid in prior years. 
The number of shares outstanding at the end of each year is used in determining book 
values and the average number of shares outstanding during the year in computing earn¬ 
ings. Effect is also given in prior years to the five for one split-up made in October, 1928. 


1926 

Capital 
and Sur¬ 
plus 

$ 4,346,154 

Net Assets 
per share of 
Preferred 
Stock 

$148 

1927 

8,094,842 

190 

1928 

26,664,305 

307 

1929 

37,843,911 

360 

1930 

36,780,959 

355 

1931 

44,964,345 

283 

1932 

44,485,616 

285 

1933 

45,061,281 

297 



Dividends 

Net Earn¬ 

Book Value 

paid per 

ings per 

per share 

share on 

share on 

of Common 

Common 

Common 

Stock 

Stock 

Stock 

$ 6.20 


$4.89 

14.80 

$1.90 

5.80 

30.45 

2.30 

8.12 

42.44 

3.00 

9.02 

41.55 

5.00 

4.82 

36.34 

5.00 

6.34 

36.12 

4.50 

4.22 

37.43 

3.00 

4.11 



Personnel 


In January, 1933, the Company sponsored the organization of an Employees’ Asso¬ 
ciation for the purpose of encouraging life and sick benefit insurance, promoting mutual 
welfare work, making temporary loans to the unfortunate and distressed and promoting 
social and athletic activities to insure and improve the health and happiness of employees. 
For this purpose the Company agreed to match the employees’ contribution to the Asso¬ 
ciation dollar for dollar, which resulted in expenditures for this purpose at the rate of 
approximately $210,000.00 per annum. The Association is fully organized in all Divisions 
and Districts in the United States, with 16,134 members, which represents the total eli¬ 
gible employees. The Canadian employees have not yet been organized, but the necessary 
steps will shortly be taken. The total life insurance in force aggregates $32,680,000.00. 
The launching of this Association was enthusiastically received by the Company’s per¬ 
sonnel and we feel that it will be a substantial factor in securing and retaining the right 
type of employee. 

During the year the operation of the National Industrial Recovery Act, as instituted 
by the national government, has materially increased the number of employees and the 
total wage and salary expenditure of your Company. We have conscientiously endeavored 
to comply with both the spirit and the letter of the Act. 

A number of additions have been made to the operating executive personnel during 
the year which we believe have materially added to the strength and stability of the 
management. An earnest attempt has been made to give the men in key positions under¬ 
studies who can assist them under ordinary conditions and give to the Company reserve 
strength in management in case of emergency. Our employees have largely forgotten the 
difficulties of the past three years and are starting 1934 in a confident frame of mind. 

Options on 1,600 shares of common stock were granted during the year to executives 
not heretofore participating, in accordance with the plan to give executives a reasonable 
opportunity to participate in the Company's future success. Total options now so out¬ 
standing are for 21,000 shares. 


General Comment 

With the personnel in a highly competitive spirit, store leases again in keeping with 
current conditions, the price level of merchandise reasonably stabilized at a living figure, 
we look forward with confidence to the year 1934. 


M. B. SKAGGS, 
President. 


SAFEWAY STORES, INCORPORATED (A Maryland Corporation), AND SUBSIDIARIES 
Consolidated Balance Sheet As At December 31, 1933 


ASSETS 

Current Assets: 

Cask in Banks and on Hand . 

Accounts Receivable — Trade, Less Reserve $75,000.00 . 

State, County and Municipal Warrants . 

Sundry Accounts Receivable ..... 

Balances in Closed Banks, less Reserve $250,000.00 . 

Merchandise Inventories — at lower of Cost or Market . 

Total Current Assets. 

Prepaid Expenses and Charges . 

Investments and Advances . 

Treasury Stock: 

5 shares 7% and 80 shares 6% Cumulative Preferred Stock and 28 
shares Common Stock — at Cost (Market Value $8,551.50) . 


Fixed Assets—at cost: 

Real Estate and Buildings . $ 11,546,826.92 

Store and Warehouse Fixtures, Equipment and Improvements . 19,531,410.88 

Automobiles and Trucks ....... 1,798,239.33 

32,876,477.13 

Less Reserve for Depreciation. .. 11,4 40,731. 70 

Total ... 


LIABILITIES 

Current Liabilities: 

Accounts Payable. 

State Sales Taxes... 

Accrued Expenses.... 

Dividends Payable.-. 

Reserve for Federal and Canadian Income Tax.. 

Total Current Liabilities. 

Reserve for Inventory Adjustment. 

Capital and Surplus: 

Preferred, 7% Cumulative Stock, Par Value $100.00 per share: 

Authorized 104,022 shares 

Outstanding 93,637 shares.$ 9,363,700.00 

Preferred, 6 % Cumulative Stock, Par Value $100.00 per share: 

Authorized 58,817 shares 

Outstanding 57,967 shares.... 5,796,700.00 

Preferred Stock, Unclassified as to Series, Par Value $100 per share: 

Authorized and Unissued 40,000 shares 
Common Stock without Par Value and Paid-in Surplus: 

Authorized 1,500,000 shares—Note (1) 


Outstanding 798,984 shares—Note (2). 9,795,648.13 

Paid-in Surplus. 11,655,963.19 

Earned Surplus.... 8,449,269.74 

Contingent Liabilities—None Reported. 

Total... 


Note (1) Reserved for issue to Bankers for services rendered, 2,000 shares. 

Note (2) After deducting 21,000 shares held in Treasury for issue to Executives under options expiring June 
per share. 


$ 7,274,911.77 
1,832,226.92 
421,956.85 
326,693.88 
135,710.60 
18,752,816.33 

28,744,316.35 

516,778.93 

629,934.67 


8,694.09 


21,435,745.43 
$ 51,335,469.47 


$ 3,042,808.57 
288,514.40 
1,040,101.51 
850,026.75 
702,737.18 
5,924,188.41 
350,000.00 


45,061,281.06 


$ 51,335,469.47 

30. 1037 at $50.00 










































Consolidated Profit and Loss Account for the Year Ended December 31, 1933 


Sales (Net) ... 

Cost of Sales .-. 

Gross Profit.. ... 

Operating and Administration Expense . 

Provision for Depreciation ... 

Net Operating Profit . 

Miscellaneous Income .. 

Adjustment of Net Current Assets of Canadian Subsidiaries to exchange 
value of United States Dollars at December 31, 1933 . 

Miscellaneous Charges including Interest . 

Provision for Probable Loss on Balances in Closed Banks . 

Provision for Federal and Canadian Income Tax . 

Net Income . 


$220,156,841.68 

170,911,280.86 


$ 41,738,797.84 
2,729,299.21 

116,717.17 

282,452.43 

212,326.37 

100,000.00 


49,245,560.82 

44,468,097.05 

4,777,463.77 

899,169.60 

5,176,633.37 

312,326.37 
4,864,307.00 
574,671.57 
$ 4,289,635.43 


Earned Surplus Account for the Year Ended December 31, 1933 


Balance as at December 31, 1932.. . $ 7,570,952.41 

Net Income for Year Ended December 31, 1933 . 4,289,635.43 

11,860,587.84 


Deduct: 

Dividends on Preferred Stock .$ 1,003,212.00 

Dividends on Common Stock.~. 2,397,709.00 

3,400,921.00 

Premium on Preferred Stock of Subsidiary Company Retired.. 11,842.50 

3,412.763.50 

Less Scrip issued for Stock Dividends in prior years now expired.. 1,445.40 

Balance as at December 31, 1933. 


3,411,318.10 
$ 8,449,269.74 


Paid-in Surplus Account for the Year Ended December 31, 1933 


Balance as at December 31, 1932 .-. 11,541,415.83 

Discount on Preferred Stock Purchased for Retirement . 6,541.45 

Excess of Reserve for Rentals of Stores vacated as a result of acquisi¬ 
tion, over amount required . 182,097.75 

11,730,055.03 

Less Cost of 1,366 Shares of Common Stock in Treasury, Purchased for 

Sale to Executives (Balance Sheet Note (2)) . . 74,091.84 

Balance as at December 31, 1933 .-. $ 11,655,963.19 


To the Board of Directors of 

Safeway Stores, Incorporated: 

We have made an examination of the Consolidated Balance Sheet of Safeway Stores, Incorporated (a Maryland Corpora¬ 
tion) and its subsidiary companies as at December 31, 1938, and of the Consolidated Profit and Loss and Surplus accounts for 
the year 1983. In connection therewith, we examined or tested accounting records of the Companies and other supporting evi¬ 
dence and obtained information and explanations from officers and employees of the Companies; we also made a general review 
of the accounting methods and of the operating and income accounts for the year, but we did not make a detailed audit of the 
transactions. 

In our opinion, based upon such examination, the accompanying Consolidated Balance Sheet and related Consolidated 
Profit and Loss and Surplus accounts fairly present, in accordance with accepted principles of accounting consistently main¬ 
tained by the Companies during the year under review, their consolidated position at December SI, 1933, and the results of their 
operations for the year. 

PEAT, MARWICK, MITCHELL & CO. 

San Francisco, California. 

March 8, 1934. 
















































Safeway Stores, Incorporated 

(Maryland Corporation) 


1(^1 


Executive Officers 

M. B. SKAGGS, President . 

L. S. SKAGGS, Vice-President 
EDWARD C. YONKER, Vice-President 
W. R. GRISWOLD, Secretary and Treasurer 


Oakland, Calif. 
Salt Lake City, Utah 
Washington, D. C. 
Oakland, Calif. 


Directors 

M. B. SKAGGS L. S. SKAGGS 

W. R. GRISWOLD H. S. TUCKER (Salt Lake City) 

CHARLES E. MERRILL (New York) 


Executive Offices 

5th and Virginia Streets.Reno, Nevada 


Transfer Agent 

The Chase National Bank of the City of New York . New York, N. Y. 

Registrar 

City Bank Farmers Trust Company . . . New York, N. Y. 

Auditors 

Peat, Marwick, Mitchell & Co. 


